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The Beacon Seeks to Hire 
a New Publisher/Editor

New plan makes it 
a part-time position
Charlie Darling, Beacon staff

In the October issue, the Board of 
Directors announced that I’d be retiring 
and that they were looking for someone 
to replace me as Executive Director and 
Publisher of The Andover Beacon. To-
day, four months later, the succession is 
very much on track, though on a rather 
different track than the one outlined in 
the October issue.
One Job Becomes Three

When we received no inquiries about 
my position as described in the Octo-
ber issue, we went back to the drawing 
board, got some really good input from 
the community, and came up with Suc-
cession Plan B – replace my full-time 
position with three part-time positions:

• a Production Manager to handle all 
the technology, design, and layout 
of the Beacon, the Town Report, 
and the other community publish-

ing projects we’re involved with
• a Bookkeeper to handle the day-to-

day bookkeeping functions
• a Publisher/Editor to be the face of 

the Beacon in the community and 
to manage the fl ow of articles, pho-
tos, and ads from the community to 
our production team

The Production Manager and Pub-
lisher/Editor are each approximately 
half-time part-time jobs; the Bookkeep-
er is closer to 10%. So across the three 
positions, we will comfortably replace 
my full-time position.

Plan B is defi nitely on track. The 
Board is very pleased to announce that 
Steve Foley, who has been helping with 
the production for almost two years, has 
agreed to step up and become Produc-
tion Manager. The transition is under-
way and is going very smoothly.

The Board is also pleased to an-
nounce that Shelley Geoghegan (pro-
nounced “gay-gan”) is our new Book-

access is controlled.
This process is in place for security 

reasons. We are charged with keeping 
our students and staff members safe. 
We want our parents to be assured ev-
ery day that we are doing everything 
within our control to maintain a safe 
building for their children.

When the community is in the build-
ing for voting, we have the main lobby 
doors wide open, and people come and 
go all day. Many of the voters who 
come into the building are familiar to 
us; but many are not.

We totally understand and acknowl-
edge that the schools are, in many ways, 
a perfect polling place because of acces-
sibility, parking, and the large size of the 
space available. We also view the school 
building as a community building and 
are not looking to shut people out.

However, we are trying to come up 
with a solution that works for every-
body. We have called area schools that 
have voting during the school day and 
have found that in most cases, there are 
separate entrances preventing the gen-
eral public and the students from shar-
ing the same spaces.

At AE/MS it is impossible to close 
different sections of our building. Stu-
dents have their lunch on the stage 
overlooking the gym. Bathrooms are 
shared. Students and community mem-
bers pass each other in the lobby.

The conversation has started be-
tween Police Chief Glenn Laramie, the 
Andover School Board, AE/MS ad-

Polling  from page 1 ministration, the Andover Selectmen, 
and Town administration. We want to 
come up with a solution that works for 
everybody, because we realize that AE/
MS is a familiar and convenient place 
for voters.

You will notice a very quiet building 
during voting on Town Meeting Day on 
Tuesday, March 8. The students will not 
be in school that day. It has been sched-
uled as a Teacher Workshop Day. Stu-
dents will not be present, and teachers 
will use the day for professional train-
ing. This is sad, but it is one solution.

However, because we couldn’t plan 
ahead for the New Hampshire Primary 
on Tuesday, February 9, our students 
will be in school that day. As principal, 
I am confi dent that Chief Laramie and I 
will have a plan for the day.

I know that Andover is not the only 
town wrestling with this moral dilem-
ma. Many towns and cities are having 
the same discussion, including nearby 
Franklin.

We grieve the loss of innocence in 
our modern society at large, and we 
regret that the heart of our community 
can no longer easily accommodate and 
be home to an act that is the heart of 
our democracy. While town voting 
will most likely not continue at AE/MS 
while school is in session, it is with a 
heavy heart that we will lose even one 
chance to interact with the community 
we love.

We look forward to partnering with 
the community and will play a part in 
any solution and communication effort 
needed to help solve the problem. 

Meeting votes on the money we’ll need 
for the equipment, training, and labor to 
fi ght woods fi res for the coming year.

So the Town has paid for most of the 
forestry equipment we use, though we 
purchased our Gator utility vehicle with 
a grant, and the East Andover Fire De-
partment bought us the trailer we use 
for all our fi refi ghting equipment.
The Missing Piece

What we’re missing is a way to pull 
our equipment trailer into the woods 
when there’s a fi re. Currently, we use our 
personal vehicles, which is asking a lot 
of our team. And it raises some tough is-
sues about liability and insurance.

The warrant at Town Meeting would 
solve this problem. We’re proposing 
a one-ton Ford F-550 fl atbed. It is very 
much like the Town’s new truck, which 
our Road Agent is very happy with and 
would buy again. I believe that is the 
smallest truck that’s adequate to tow our 

Truck  from page 1 equipment trailer where it needs to go.
On the fl atbed of the truck would 

be a “skid unit” which would turn it 
into a fi refi ghting truck. Salisbury has 
a skid unit, and they say it works well 
for them. I’ve done a lot of research and 
think the FireLite FDHP-303-200 unit 
would serve us well.

I considered a lot of other possibilities 
before recommending this truck and this 
skid unit. For example, Boscawen uses 
a pick-up truck, but I think it’s just not 
adequate for Andover’s tougher terrain.

Wilmot built their own skid unit, and 
they saved some money by doing it, but 
not much. It took a lot of donated time 
to do it, and of course there’s no war-
ranty on the rig as a whole. And what 
about liability issues if it were to fail? I 
don’t think we want to go that way.

I looked at bigger trucks and bigger 
skid units, but they’re more than we 
need. I think the one-ton with the Fire-
Lite skid unit is the right size for us.

The warrant article will be for about 
$76,800 for the truck, the skid unit, 
lighting, radios, and lettering. The de-
tails about how the deal will be struc-
tured – like will the warrant article 
propose a lease or not? – are still being 
worked out. All those details should be 
in the next issue of the Beacon.

We’ve put a lot of thought into this 
proposal, and we think it’s the right way 
to go. I hope you’ll vote in favor of the 
warrant article at Town Meeting. 
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41 Main Street
New London NH 03257

603-526-2955
www.lakesunapee.net
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Luxury and Location!
Perfectly situated to accentuate hilltop views, this 

home off ers space, picturesque views and an indoor 
swimming pool. A true year-round retreat!

Wilmot 
$469,000

Fenton's Construction, Inc.
"Don't Hate It, Rebuild It"

• Renovate
• Repair
• Restore
• Energy Upgrades

848-5598 • LFenton_216@comcast.net

Check the 
Web Site!

Did you know that many of these 
articles have been available at 

AndoverBeacon.com 
for two or three weeks? 

Visit AndoverBeacon.com!


