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A Few Words of Explanation 
About This Year’s Town Report

A few changes … some 
planned, some not
Marj Roy, Town Administrator

Every year we try to make some im-
provements to the Town Report – better 
information, clearer presentation, more 
effi cient work process, more useful lay-
out – whatever we can do to make it 
work better for everyone who 
contributes to it and everyone 
who uses it.

This year we wound up deal-
ing with more changes than 
we’d planned, some of which 
we hope never to deal with 
again. Here’s some explana-
tions I hope you’ll fi nd useful as 
you read Andover’s 2015 Town 
Report.
School District Report

Having the annual School 
District Report as part of the 
Town Report every year has 
meant that the Town Report had 
to be fi nished well before the 
statutory deadline for Town Re-
port, in order to be available in 
time for School District Meeting 
(which usually falls eight days 
before Town Meeting).

With the budget preparation process 
getting more and more complex and 
taking longer and longer every year, 
we’ve asked the School District to pub-
lish their own School District Report on 
whatever schedule suits them. They’ve 
graciously agreed, buying us a little 
breathing room for the Town Report.

So the fi rst big change you’ll notice 
is that the 2016 Andover Town Report 
does not include the Andover School 
District Report, which has been avail-
able around town since mid-February. 
The plan is to continue with separate 
reports from now on.
New Budget Presentation

The New Hampshire Department of 
Revenue Administration (DRA) sug-
gests that all New Hampshire towns 
present their budgets to the community 
in a form that’s noticeably more sum-
marized than Andover has traditionally 
used. The Board of Selectmen decided 
that starting this year, the Town Report 
will refl ect DRA’s suggestion, in hopes 
that the new summarized format will 
make the budget easier to understand 
and lead to a simpler, quicker, more fo-
cused discussion at Town Meeting.

The result, as you’ll see in the Town 
Report, is that the proposed budget for 
2016 (not counting the warrant articles) 

fi ts on a single page, rather than spilling 
across more than three pages as it did in 
years past. That is the same format that 
the offi cial posted budget will take, and 
it is the format that will drive the dis-
cussion of the budget at Town Meeting.

But for those of you who thrive on 
details, rest assured that in the Town 
Offi ce, we still prepare the budgets in 

full detail; in fact, the fully-detailed 
version of the budget is available on the 
Town Web site at Andover.NH.us.
Missing Budget Committee Numbers

Another change you’ll notice in this 
year’s Town Report, and one we hope 
never to repeat, is the absence of Budget 
Committee budget recommendations 
and revenue estimates in the printed 
Town Report itself.

Because the Budget Committee 
postponed its fi nal budget deliberations 
past the printing deadline for the Town 
Report we’d negotiated months earlier 
with the printer, we had no choice but to 
“go to press” without that information 
in order to be sure of meeting the statu-
tory requirement for when the Town 
Report must appear.

But there’s also a statutory require-
ment that the Town Report include both 
the Selectmen’s and the Budget Commit-
tee’s recommendations and estimates, so 
on the advice of Town counsel and the 
DRA, we’ve met the statutory require-
ment with the insert you’ll fi nd in each 
copy of the Town Report. It works, but 
just barely, and it’s defi nitely an experi-
ence we see no reason ever to repeat.

I hope you enjoy the 2015 Andover 
Town Report, and I look forward to every-
one’s help and cooperation in making next 
year’s process the smoothest yet. 

Inner Peace Tai Chi
The Red Barn, Wilmot Flat

Tuesdays 10 -11 A.M.
On-going through the Winter 

Sign-up at Door
4 weeks $30    $8 for drop-ins

For Info: 526-7934 • nesainc@aol.com

TAI CHI 
Moving Meditation

Senior Safe -
Senior Friendly

• Balance

• Flexibility

• Strength

• Mental Concentration oncentration

New Saturday 

New Saturday 

Classes 9-10 AM

Classes 9-10 AM
start Feb 6 

start Feb 6 
ReD Barn, Wilmot

ReD Barn, Wilmot

Jay C. Boynton 
Attorney at Law 

Continuing to provide personalized legal 
service to individuals, families, businesses, 
non-profit organizations and municipalities 
with attention to detail, willingness to listen 
and the promise of absolute confidentiality 
for over 38 years.   Now considering new 
matters by appointment at 

164 Main Street, PO Box 395               
Andover, NH 03216-0395                  

603-735-5554                  
boyntonlawoffice@tds.net 

Wanted To Buy:

ANTIQUES
P RO M P T,  CO N F I D E N T I A L P RO M P T,  CO N F I D E N T I A L 
SE RV ICE  - ON E  I T E M  O R SE RV ICE  - ON E  I T E M  O R 

E N T I R E  CO N T E N T SE N T I R E  CO N T E N T S

American primitive country cup-American primitive country cup-
boards, desks, chests, drawer units, boards, desks, chests, drawer units, 

tables, and shelves in original paint tables, and shelves in original paint 
or early surface. Also buying pottery, or early surface. Also buying pottery, 

paintings, paper, cloth, iron, or most paintings, paper, cloth, iron, or most 
anything found around a country or anything found around a country or 

village home in the 1800s.village home in the 1800s.

Kenneth Reid
735-5512

603-490-6208
Route 4 • Danbury, NH

MJMElectic222@outlook.com
MikeMerrittElectrican.com

• Generator Specialist
• Certifi ed Kohler Technician
• New Construction
• Remodeling

Over 25 years of experience
Fully licensed and Insured


