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Joanna Sumner (left), Town Clerk, swore in Andover’s newest select-
man, David Blinn, as our other two selectmen, Jim Delaney and Vicky 

Mishcon, looked on.  Photo: Charlie Darling

Duncan, for your dedication and the 
many hours you put in.

Although the polls in Andover 
were not particularly well attended, 
Town Meeting itself was. Many people 
showed up to argue the pros and cons of 
the proposed Noise Ordinance (Article 
11), which was moved to the beginning 
of the meeting.

Chief Laramie explained the need 
for a more detailed and enforceable or-
dinance than the one we currently have. 
Most of the people who spoke against 
the proposed ordinance felt it was too 
restrictive for a small town. Others were 
concerned that they could be fi ned or ar-
rested on a fi rst off ense. Chief Laramie 
explained that the ordinance would be 
enforceable similar to a speed limit: en-
forcement would be determined at the 
offi  cer’s discretion, based on the sever-
ity or the frequency of non-compliance.

In the end, the ordinance was voted 
down by a clear majority. The Select-
men and Police Chief would still like to 
have an enforceable noise ordinance, so 
we will work with community members 
to fi nd a solution that is more workable 
for one and all.

Several areas of the operating budget 
were discussed at length.

Planning and Zoning now has a bud-
get that clearly delineates necessary 
expenditures such as fi le conversions, 
postage and dues, seminars, notices 
and legal expenses. Extensive work on 
the Master Plan and the research neces-
sary for addressing applications to the 
Planning Board has overwhelmed their 
resources.

To help better serve the public, a 
Planning and Zoning Coordinator will 
be funded at $14,040, which is the bulk 
of the increase in this department. Pre-
viously, money and work time was 
taken out of the Town Administrator’s 
offi  ce budget to cover some of these re-
quirements.

Building expenses were up, mostly 
due to a custodian to be hired part-time 
to cover the Town Offi  ce, the library, 
and the police department, and more 
money being added to the building re-
pair and maintenance line. The library 
portion of the building needs new insu-
lation in the walls and ceiling, and the 
vault needs a ventilation system.
Information Technology

Information Technology (IT) is so 
all-encompassing that we have created 
an accounting category that includes 
all offi  ce equipment from the postage 
meter and the copier to the comput-
ers and the computer network. Also 
included this year are the annual fees 
for software support for tax collection, 
Town Clerk functions, assessing, and 
accounting. Most of the increase in this 
area is due to an increase in the contract 
with Mainstay (IT support) and Com-
cast Internet fees.

People often ask us why our IT sup-
port costs so much. Our network and 
its security are required to comply with 
state and federal regulations, and this 

requires specialized knowledge and 
abilities and, thankfully, that is part of 
the service provided to the Town by the 
IT company.

Our current IT company provides 
consulting, engineering and support 
services for the network, equipment, 
software, and the staff . It also provides 
a fl at-cost service plan for our network 
that includes many services such as 
scheduled, on-site proactive mainte-
nance; system audits; and extensive re-
views of the network, as well as unlim-
ited responsive support for issues and 
questions, both remotely and on-site.

Discussion of the Highway Depart-
ment centered on labor. Last year the 
Road Agent and Selectmen presented 
the town with a three-year pilot pro-
gram, hiring two part-time workers and 
purchasing a truck with plow and sander 
and other maintenance equipment. The 
Highway Department would take over 
the maintenance of Town properties, in-
cluding the beach, the cemeteries, and 
Blackwater Park. We have found this 
arrangement to be very effi  cient, and 
the cost savings have been signifi cant, 
at more than $100,000.

Everyone seems to agree that the 
cemeteries, park, and Town Hall 
grounds are looking great. Town Meet-
ing approved the Highway Budget, 
which included two full-time employ-
ees instead of two part-time employees. 
We expect to see continued increase in 
value for the cost of the labor as we did 
this past year.

We once again have Cemetery 
Trustees, and that budget includes the 
usual maintenance of all cemeteries and 
projects in three of them. The projects 
include an interior roadway in the East 
Andover cemetery; repair of the pipe 
fence at the cemetery behind the church 
in East Andover; and hedge trimming, 
repair and extension of the water line, as 
well as tree work in Proctor Cemetery.

Single Stream Recycling (SSR) is a 
cost that has gone up $20 per ton since 
January. There was lengthy discussion 
about the best course of action, and a 
motion was made, and defeated, to re-
duce the SSR disposal line by $6,000.

The Selectmen explained that we 
would be separating out glass, which 
can be disposed of for $30 per ton as 
compared to $74 per ton for SSR or $68 
per ton in the hopper. Even as it stands, 
SSR only costs the average taxpayer 
between $4 to $8 a year for the conve-
nience of not having to sort recycling.

With the start of semi-annual tax 
billing, the Town has not had to borrow 
money to get through the billing cycle. 
In anticipation of this, but remaining 
cautious, the budget line for the Inter-
est on the Tax Anticipation Note (TAN) 
had been decreased from $12,000 to 
$5,000. There was a call to cut the line 
item to zero, but on the off  chance that 
we will have to borrow money, we are 
required to have an amount in that line.

The total Operating Budget passed 
was $1,612,904.

Capital Reserve Funds and Expend-
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 525-7518 AllWaterNH@gmail.com * AllWaterWorks.com

WATER TREATMENT
SPECIALISTS
Night & Weekend

Appointments Available!

Complete well pump system service.Complete well pump system service.
Complete whole-house water treatment systemsComplete whole-house water treatment systems
for hard water, odors, staining, arsenic & more.for hard water, odors, staining, arsenic & more.
Complete annual and semi-annual maintenance.Complete annual and semi-annual maintenance.
Sanitization: Well and whole-house chlorination andSanitization: Well and whole-house chlorination and
sanitization to eliminate bacteria and mineral build up.sanitization to eliminate bacteria and mineral build up.

Free In-Home Water
Testing and Estimates!
Arsenic & Radon Sample Collection
for Air and Water (lab fee extra)

Service: Most major brands, and will match or beat most written estimates.

THE BEST OF BOTH WORLDS

HIGH-TECH 
BIG SMILE

Mascoma Savings Bank helps 

you do your banking anytime, 

anywhere, from your phone, 

tablet, or desktop. Or you can 

walk through the doors  

of our 28 branches serving 

Vermont and New Hampshire, 

where our friendly staff is 

ready to assist you. 

Wherever you are,  
we’re ready to help.

888.627.2662 • www.mascomabank.com

Patricia Butterworth 
Branch Manager

Do You Have 
EXTRA EGGS 

From Your Hens?
Donate them to the 

ANDOVER 
FOOD PANTRY


