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● Launched AndoverBea-
con.com, where every article 
and photo gets published fi rst, 
before appearing in the news-
paper

● Taken on important 
community publishing projects 
like the Town Report (since 
2009), the Fourth of July pro-
gram (since 2012), the Andover 
Historical Society’s annual cal-
endar, and the Andover Busi-
ness and Resource Directory

● Hired part-time staff  to 
help with graphic design, lay-
out, and production

● Moved almost all of our 
computer work into “the cloud” 
so most staff  and volunteers 
have the option to work from home 
rather than come into the offi  ce

● Hired part-time staff  to help 
with bookkeeping

● Built a huge set of scorecards, 
workfl ows, and other spreadsheets to 
manage the large volume of work our 
small team has to accomplish every 
month effi  ciently and with a high de-
gree of accuracy

● Hired a part-time publisher/edi-
tor, the fi nal piece of the puzzle that has 
allowed me to retire from my day-to-
day duties at the Beacon

Which brings us back to my original 
point to Paul, back in 2002: there’s no 
point in starting up another community 
newspaper in Andover if we can’t be sure 
it will last as long as the community sup-
ports it. By October of 2004, we thought 
we’d discovered the secret: a non-profi t 
community organization that fo-
cuses on content, fi nances, and 
volunteers. 

Now, as I step away from 
“my baby” in 2016, I think we 
were right: as long as the Beacon 
team focuses on content, fi nanc-
es, and volunteers, the baton can 
continue to pass from generation 
to generation for as long as the 
Andover community wants The 
Andover Beacon.
My Hopes for the Beacon’s 
Future

That’s not to say that the 
Beacon will move down 
through the generations un-
changed -- far from it! Andover 
is changing and will continue 
to change, and to continue to serve the 
community, the Beacon must continue 
to change, too. So I’ll leave you with a 
few thoughts for the future:

● One of my top priorities as a 
volunteer over the coming months will 
be to re-launch AndoverBeacon.com in a 
form that works well not only on your 
desktop computer but also on your tab-
let and your smartphone. This is a vital 
step in making sure that the Beacon is 

available to every Andover resident in 
the form that’s most useful, convenient, 
and enjoyable for them.

● Once that’s done, it’s impera-
tive for the Beacon to assemble a team 
of volunteers to make all the Beacon’s 
great content available on social media 
(Facebook, Twitter, etc.). Again, the 
Beacon has to be available in all the im-
portant new forms of communication 
that are becoming so widely used.

● Once we’re reaching all 
Andover residents, whether through 
the paper, the Web site, on Facebook, 
etc., it will be time to get much more 
sophisticated about our fundraising ef-
forts. Historically, only about 200 to 
300 households donate to the Beacon 
in a given year. Our long-term presence 
in the community depends on our help-
ing more people understand the value of 
supporting the Beacon every year.

● An on-going challenge for the 
Beacon will always be fi nding, train-
ing, and motivating the volunteers we 
need to do a big job for the community 
every month with just a small staff . We 
need to better communicate the benefi ts 
of volunteering for the Beacon, whether 
you’re a young person looking to pick 
up important job skills and experience; 
a retiree looking to keep active and 
stimulated; or someone in the middle 

On behalf of everyone at Proctor, thank you, Charlie!
Charlie Darling Retires as 

Publisher and Editor of the Beacon

Retiring after twelve years 
of dedicated service
Charlie Darling, Outgoing Publisher 

After 12 years as the publisher and 
editor of The Andover Beacon, plus 
over two years before that organiz-
ing and planning the project, I have 
retired my position and now serve as 
a volunteer. This is an important tran-
sition in the Beacon’s history, and one 
I’ve planned for since that day in 2002 
when Paul Fopiano called on me to say, 
“The Beacon is closing … what are we 

going to do?”
Paul was referring to the fi rst edition 

of The Andover Beacon, which he and 
Paul Fenton and others published from 
about 1990 until June of 2002, closing 
down when the team had grown older 
and was tired of working so hard.

We talked for a while. The challeng-
es of creating a small-town newspaper 
from scratch were many and daunt-
ing. We did have to start from scratch, 
though we did get permission to carry 
the old name forward to create a sense 
of continuity for the community.

Ultimately, my response to Paul was 
this: “I’ll look into organizing some-
thing, but if I can’t come up with a plan 
that I’m confi dent can last for as long as 
the community wants to have its own 
newspaper, then I for one won’t be will-
ing to move forward on it.”

After months of talking, learning, 
thinking, planning … endless spread-
sheets of planning! … I hit on an ap-
proach that I had confi dence could last 
as long as the community chose to sup-
port it. This was, and still is, the foun-
dation on which the current edition of 
The Andover Beacon stands:

● Like its predecessor, the cur-
rent Beacon is a New Hampshire non-
profi t corporation, existing solely to 
benefi t the community of Andover. As 
a non-profi t, there are no sharehold-

ers, no dividends, etc.; all the money 
we raise or earn gets plowed back into 
producing the best paper we can for the 
community.

● The Beacon’s success sits on a 
three-legged stool: content, fi nances, 
and volunteers.

● Content: To maximize our val-
ue to the community, everything that 
appears in the Beacon either has a clear 
Andover connection or covers an area 
event, program, etc. that we think our 
Andover readers might want to partici-
pate in. 

● Finances: To publish 
the paper, maintain our offi  ce, 
and pay our part-time staff  
members, we rely on adver-
tisers for approximately 60% 
of our annual revenue and on 
donations from the commu-
nity for the rest. 

● Volunteers: There’s ab-
solutely no way anyone could 
publish a newspaper of the 
size and quality of the Beacon 
with just a small part-time 
staff  like ours! Therefore, 
your friends and neighbors 
who volunteer in many diff er-
ent capacities at the Beacon 
are an absolutely critical part 
of each issue arriving in your 

mailbox.
So, with the help of a wonderful vol-

unteer Board of Directors and a few 
generous early donors, we organized 
a corporation, drafted our fi rst volun-
teers, and started publishing in Octo-
ber 2004. That fi rst issue was 24 pages 
long, all black-and-white, and with only 
19 paid ads.
What We’ve Accomplished

Twelve years later, the November 
2016 issue was 44 pages long, with 12 
pages in full color and 118 paid ads. 
Over the course of those 12 years, we’ve 
passed many important milestones:

● Achieved break-even, consis-
tently covering our annual costs with 
advertising revenue and donations from 
the community

● Moved operations out of my 
spare bedroom into a real offi  ce .... fi rst 
in the back of the old ski shop on Main 
Street, and now in the basement of the 
Town Hall

● Built a computer network so 
more than one person can work on the 
Beacon at a time

● Trained and developed many 
valuable volunteers in many diff erent 
roles

● Applied for and was granted 
501(c)(3) tax exempt status by the IRS, 
making donations to the Beacon tax de-
ductible

Charlie getting ready to “take it all off” in 
support of the St. Badrick’s Foundation.
 Photo: Lindsey Allenby

Charlie in his annual role as Uncle Sam in the 
4th of July Parade.  Photo Lindsey Allenby

Charlie often seen supporting school and
local events.  Photo Lindsey Allenby

See Charlie  on page 28


