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buy the backhoe-loader from is used 
to working on-site, so they don’t need a 
garage to work on it in.

Savings and Flexibility
I’ve done a lot of research, and we 

can buy a 2017 Caterpillar 420FIT 
backhoe-loader with thumb, a tilting 
ditching bucket, and forks with a grap-
ple for about $141,000. That includes 
the $15,000 we save by buying through 
a municipal buying association.

The new backhoe-loader would be 
operated by anybody who’s qualifi ed. 
The operator would be paid out of the 
money that the Town budgets every 
year to pay the operators of the equip-
ment we rent from the Road Agent.

Besides saving money off  everyone’s 
tax bill, owning our own backhoe-load-
er would also give the Selectboard and 
the Road Agent a lot more fl exibility in 
tackling projects around town and save 
even more money, just like our two full-
time Highway Department employees 
and their truck, mowers, etc. do.

Please Stay and Vote Yes
To get this plan going, I put a peti-

tioned warrant article on the warrant for 
Town Meeting that just says “To raise 
and appropriate $150,000 for a Town 
backhoe/loader and accessories.” It will 
probably be one of the last warrant ar-
ticles to be considered.

I hope you’ll stay through the meet-
ing until this warrant article comes up 
and that you’ll vote to save money on 
your tax bill for many years to come by 
voting for this article. Thank you.

Herbie Barton

Town Truck Update
At the last town meeting the voters 

authorized the selectmen to pay $1 to 
the east Andover Fire Department for 
a 1989 Ford tanker that they were put-
ting out of service. The fi re department 
knew the town was looking at the truck 
to turn it into a six wheel dump truck 
for the town.

The use of the truck has many ad-
vantages for us. It can be used during 
the summer for doing road work and in 
the winter for plowing and sanding. At 
the Town Meeting the voters also ap-
proved a warrant article for the sum of 
$30,000 to retrofi t the truck from a fi re 
truck into a dump truck.

While trying to save the town mon-
ey our road agent, John Thompson, 
went on an exploring campaign. In the 
process he found a Ford 8000 for sale in 
Maine for the sum of $4200. The truck 
itself was not in very good condition, 
but it had almost everything it needed 
for our plow and sander system.

John also found a dump body com-
plete with carriage and piston assembly 
for $1800. Mr. Thompson went on to 
fi nd a sander for the truck that was in 
excellent shape for the sum of $1500. 
With all this said, the road agent spent 
$7500 dollars on components that 
would have cost up to, and probably 
more than, $25,000 if bought new.

The town crew tore the old fi re sys-
tem out of the truck and we began the 
conversion to a dump truck. After they 
did this, they started stripping the truck 
we bought for parts of all the compo-
nents we needed to convert our truck.

Jim Reed and Keith Blinn did an ex-
cellent job of doing this on top of their 
other duties for the town. Keith found a 
person who sandblasted all of the plow 
parts from the truck we bought so they 
could be primed and painted. The sum 
for this was $2150, which also included 
the dump body and carriage.

While this was done Jim continued 
to strip the old truck of parts while 
Keith primed and painted the plow sys-
tem. After all this was done, the frame 
had to be shortened and the rear wheels 
had to be moved forward. This was 
done by Jim Thompson at no expense 
to the town.

The drive shaft had to be shortened 
and some welding had to be done on the 
front of the truck, plates had to be made 
so the plow would attach from one truck 
to the other. This was done by Brendan 
Newton at a discounted price of $460. 
Brendan did the work at a discounted 
price in order to save the town money.

When the assembly of the truck 
started taking place, we split up the 
town crew, Jim Reed continued to work 
on the truck while Keith Blinn took on 
the needs of the town.

Jim has done an outstanding job on 
the truck. He ran all of the hydraulic 
lines from the front pump to all the 
plow components, installed the con-
trols inside the truck that operate the 
plow and sander system, painted the 
plow frame and dump body, at times 
laying on his back with a matter of 
inches between himself and the bot-
tom of the dump body. Jim Thompson 
primed and painted the truck at no cost 
to the town.

Keith at this time was working on 
the town roads, cutting up fallen trees, 
plowing, and sanding our roads.

We thank Jim for all the work he did 
at no cost for the Town of Andover. The 
fi nished product should be viewable 
at our Town Meeting. I want to thank 
all of those who either worked on the 
truck, or donated their time, well done 
to a foot note. If the town had gone out 
and purchased a truck of this caliber 
it would have been well in excess of 
$30,000.

Jim Delaney

A Further Tribute 
to Gracia Snyder

“I … merely wanted to elaborate on 
it a bit for perspective and relevance to 
Andover. That’s all and enough.”

She was known to ‘most everyone 
in Andover when she lived here and 
she continued to attend Historical So-
ciety events, support Scouts, etc. after 
she moved to the house she had built on 
the Bays. She wore many hats and was 
a well-meaning, vocal town character.

Tina Cotton 

Letters  from page 9

If you have stuff that’s “too good to throw away,” let Andover’s Yankee Trader (AYT) help 
you fi nd it a new home. AYT is for individuals or businesses to give away (or sell) stuff they 
no longer need (not stuff they bought to re-sell). Up to 30 words is free for Andover residents 
and Beacon subscribers; $5 for others. Add a photo for $5. If you’d like to show your ap-
preciation when AYT works for you, an extra (tax deductible) donation would be appreciated!

To be included in next month’s AYT, get your 30 words and optional photo to the Beacon 
by the 15th.  Ads@AndoverBeacon.com • PO Box 149, Andover 03216 • 735-6099

Andover’s

Yankee Trader
Sony 24″ Television: picture tube-type 
Trinitron TV KV-24FS120. Works well, good 
picture. Free. Call 735-5389
Oasis Spa hot tub: Five-person, kept in-
side since purchased in 2001. Good condi-
tion. $500 or best offer. 735-5562.
Outboard motor: Honda 5 HP long-shaft 
four-stroke, in excellent running order. 
$700. 735-5510.
Two old bureaus: One solid oak, spoon 
carved, $125. One pine bureau with origi-
nal mustard paint, brown stenciling, $100. 
Both have original pulls. 735-5200.
FOUND on the Rail Trail: A gold charm of 
a church or school. E-mail a description to 
MyRoseDen@gmail.com if it’s yours.

Antique crosscut saws: Two, about 5′, 
$35 each. 78 RPM Records: good condi-
tion, 100+, $3 each, take all. Antique Sing-
er sewing machine: $65 obo. Antique bean 
thrasher: $25 obo. Hand hay rake: like new, 
$25. 526-2262.
Window Quilts: 3′ x 6′, used, 10 of them, 
best offer. Tile saw with stand: $150. 735-5586.

41 Main Street
New London NH 03257

603-526-2955
www.lakesunapee.net

angeli@tds.net

3 Bedroom home with 20 
Acres of land and a New Price!
This Sutton home feels like a tree house retreat. 
Perfectly positioned on 20 acres, you will love the 
privacy and rustic feel of this three bedroom home.

Sutton - $219,000
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MARK E. THOMPSON EXCAVATING, INC.MARK E. THOMPSON EXCAVATING, INC.
• Plowing & Sanding Driveways
• Septic Systems
• Site Work
• Sand, Gravel, and Loam


