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Marty Parichand: Local Entrepreneur, 
Owner of Outdoor New England

John Schimmel, Proctor Student
Marty Parichand is the owner of a 

new store in Franklin, New Hampshire 
called Outdoor New England. The store 
sells high quality whitewater kayaking 
gear to adventurers from around the 
East.

Outdoor New England is located in 
a beautifully renovated old building on 
Main Street in Franklin and is one of 
only two high end whitewater kayaking 
shops in all of New England. The store 
has a rustic chic character, as a rainbow 
of upscale kayaks, gear, and paddles 
contrast with old mill brick walls and a 
host of heritage items on display.

“The risk diminishes as more shops 
come [to Franklin] because every new 
business helps grow the movement of 

the group.”
When we interviewed Parichand he 

shared with us that he thinks the key to 
the revitalization of Franklin is creat-
ing a new whitewater kayak park on the 
Winnipesaukee River.

Parichand believes that if the city 
can get the proposed Mill City 
Park up and running, it will 
benefi t the entire community 
by bringing in new revenue 
through tourism. In order to 
team up with the City of Frank-
lin for planning and funding, 
Parichand has created the Mill 
City Park nonprofi t organiza-
tion, which is separate from 
Outdoor New England. The 
predicted revenue of the Mill 
City Park could be as much as 
$6.8 million of direct spending 
to the region.

“When you start a concept it doesn’t 
come instantly”

With urban renewal projects, some-
times it’s hard to know where to start. 
In this case, whether to start with the 
revitalization of the downtown, or with 
creation of the whitewater kayak park. 
Parichand believes that if the water park 
is constructed downtown, Franklin 
could receive a surge of businesses, and 
entrepreneurs would be more interested 
to set up shop in the city. 

Marty Parichand, Owner of Outdoor New England

Elizabeth Dragon: Franklin’s City 
Manager is Making a Diff erence

Essence McClain, Proctor Student
Elizabeth Dragon is the City Manag-

er of Franklin, New Hampshire and has 
worked at the city hall building for nine 
years. Franklin is an old mill town that 
is currently struggling but also fi ghting 
to succeed.

Back in the 1960′s Franklin was a 
beautiful town where people loved to 
gather. However, 24% of the town’s 
residences now live at or below the pov-
erty line, compared to the 6% average 
in New Hampshire.

But Elizabeth is trying to make a 
change for Franklin and make a new 
story for this town. As City Manager, 
she prepares the city budget for Frank-

lin, and carries out the ordinances and 
policies that are enacted by the City 
Council. She also keeps the Council 
informed on the needs of the City, and 
provides reports and recommendations 
for current and future improvements.

While interviewing Elizabeth, she 
explained to us that she wants 
to make the face of downtown 
Franklin more beautiful in its ap-
pearance. She hopes that making 
a more beautiful downtown envi-
ronment will entice more visitors 
driving through Franklin to stop 
and explore the town.

Listening to her, you can tell 
through the tone of her voice 
that she wants to create some-
thing new for this city and for 

the school system. She has been cre-
atively using Franklin’s limited resourc-
es to create new opportunities and has 
helped the town gain hundreds of thou-
sands of grant funding.

Elizabeth Dragon is developing 
unique ideas by thinking outside of the 
box and is showing that creative prob-
lem solving makes little things go a 
long way. 

Elizabeth Dragon, Franklin City Manager
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the newly renovated Outdoor New Eng-
land

Lacking the ability to raise taxes 
above the tax cap and faced with fall-
ing municipal revenue, community 
leaders including Dragon, Brown, 
Parichand, Franklin Savings Bank’s 
Community Relations Offi  cer, Sarah 
Stanley, and PermaCityLife’s found-
er, Todd Workman, have been forced 
to look for both creative funding 
sources and outside of the box solu-
tions to jumpstart their revitalization 
campaign. In the works: a public-
nonprofi t partnership to create Mill 
City Park — a world class whitewa-
ter park, mountain bike pump track, 
community garden, and “eco-village-
style campsite” — along a tract of 
city-owned land on the Winnipesau-
kee River that the Department of Re-
sources and Economic Development 
estimates will generate up to $6.8 
million of direct spending to the re-
gion.

“We are investing the time and eff ort 
now, as a down payment in the town’s 
future.” — Elizabeth Dragon, Franklin 
City Manager

The Winnipesaukee River fl owing 
into downtown Franklin

To talk with any of these visionar-
ies is to be besieged with an avalanche 
of government, business, and non-
profi t jargon and acronyms — DRED, 
TIF, CATCH, FBIDC, CIRD — and 
what becomes clear is that post-in-
dustrial communities like Franklin 
cannot dig themselves out of their 
problems alone. Visionary leader-
ship and hard work must be met with 
robust investments from the state 

and national government as well as 
strategic partnerships with educa-
tional institutions and non-profi t or-
ganizations.

And, while a spark has ignited in 
Franklin, the revitalization of down-
town is in the fl edging stage. Dependent 
on outside funding and resources, there 
is still quite a bit of local skepticism. As 
one Main Street shop owner explained, 
“I don’t think the PermaCityLife-led re-
vitalization thing is gonna stick; it’s just 
too far fetched.”

The conference room at Take Root 
Coworking where we worked on this 
project

But don’t tell that to Jo Brown 
or Marty Parichand or Oscar Gala 
Grano. Inside their newly opened 
businesses, the hardwood fl oors 
gleam, the brick walls lend charac-
ter, and the high speed Wi-Fi hums. 
As Gala Grano explains, the pace of 
change is accelerating:

“Before we even opened our fi rst 
Take Root offi  ce, a software company 
from Ohio had already off ered rent 
rooms from us. Now they have three 
offi  ces to themselves up here. Next 
month a counseling service is moving 
in, and all my private offi  ces will be 
occupied. The open space here will 
still be available. Eventually, I’d love 
to see over 25 people a day using this 
space.”

Stories like Gala Grano’s are fi lled 
with optimism. My fi ngers are cer-
tainly crossed. As Franklin resident 
Yvonne Weglarz reiterated, “I have 
hope for this city, I really do.” And, 
indeed, the picture of Franklin, at 
least for a visionary few, is already 
improving. 
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