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TOWN COMMITTEE MINUTESTOWN COMMITTEE MINUTES

RSA 91-A:2 states that minutes from each meeting of each Town 
body must “be promptly recorded and open to public in-

spection not more than fi ve business days after the meeting.” 
Minutes are often not in publishable form at that point. Considering the 

time it takes to make them publishable, and the long lag between issues of 
the Beacon, it may be a month or more before they appear in the Beacon.

Offi ce Hours & Meetings

For more information, call the Town Offi  ce at 735-5332.

OFFICE HOURS
Town Offi  ce: Mon-Thu 9-2
Town Clerk & Tax Collector:

Mon, Wed, Thu, 9-2
Tue, 1:30-6:30
Last Saturday of month, 9-11
(except long holiday weekends)

Building Inspector: Tues, 6–7
Zoning Code Administrator: 

Tues, 6-7
Transfer Station: Wed, 7-6 (7-5 

during Standard Time)
Sat, 7-5

Andover Library: 
Mon, 6:30-8:30
Wed, 9-12 & 6:30-8:30
Thu, 12:30-4:30 • Sat, 10-12

Bachelder Library: 
Tues, 9-12:30 & 6:30-8:30
Thu, 3-5, 6:30-8:30 • Fri, 1:30-5

MEETINGS
At the Town Hall unless otherwise noted
Capital Improvement Planning: 

Last Thu, 7
Conservation: 2nd Wed, 7:30
Emergency Medical Service: 

2nd Wed, 7, Andover Fire Station
Fire Department: Mon, 7
Fourth of July: 1st Wed, 

Andover Fire Station, 7
Library Trustees: 3rd Thu, 7 

Andover or Bachelder Library
Planning Board: 2nd & 4th Tue, 7
Recreation: 2nd Tues, 7, 

AE/MS Science Room
School Board: 1st Tue 

(except July), 6:30, AE/MS
Select Board: 1st & 3rd Mon, 6:30
Zoning Board of Adjustment: 

3rd Tue, 7

Select Board
October 2, 2017

Condensed from approved minutes
Members Present: Marj Roy, Town 

Administrator; Vicky Mishcon, Select 
Board Chair; Jim Delaney and Dave Blinn, 
Select Board; John Thompson, Road 
Agent; Arch Weathers, Ed Hiller, and 
Chris Norris with the Budget Committee; 
Larisa Djuvelek-Ruggiero of the Commu-
nity Action Program, Regional Mobility 
Manager; and Chief Glenn Laramie

Road Agent Report:
Old College Road – GMI completed 

their portion of the project. The hot top 
is all ground up, and the grading and wa-
tering is completed. The highway crew 
will fi nish the project. The next step is 
to put down gravel and shim the road in 
some places. The two aprons at the end 
of Old College Road and Route 11 areas 
will be fi lled and lifted where appropri-
ate. The highway crew will need fl agging 
assistance when they are backing up the 
trucks across Route 11 with the gravel.

Town Hall - The gas tank at town hall 
is buried and the generator is moved. For 
safety reasons, something needs to be 
put around the fi ll tank. After discuss-
ing options, the Board and Thompson 
agreed that stones are appropriate to put 
around the top of the fi ll tank.

Valley Road Bridge –The structure 
has been re-done. The water was wash-
ing out the structure. The concrete was 
cut and the structure lowered. A bigger 

berm is there and it should be all set.
Other work - Some mowing has taken 

place last week. This week, the crew will 
mostly be working on Old College Road. 
After Old College Road is completed for 
this year, the Last Street Bridge will be 
re-decked. Then onto Sam Hill Road.

Flagging Necessity and Course Of-
fering: Chief Laramie explained that 
when the Town of Andover highway 
crew is working on the job on Old Col-
lege Road, Andover is responsible for 
providing the safety. The Police Depart-
ment is currently having staffi  ng issues 
and two of our police offi  cers are under 
the 32- hour rule which means they can-
not work beyond 32 hours in a week. 
With the staff  shortage, Laramie cannot 
justify having a police offi  cer used for 
fl agging when they should be patrolling.

Originally, it was set up that Offi  cer 
David Hewitt would teach the certifi ed 
fl agging course, but subsequently found 
out that he can only certify police offi  -
cers. Laramie found a possible solution. 
Laramie spoke to a law enforcement 
friend, Mr. Trottier. Trottier’s brother, 
Mr. Moore and he own a fl agging com-
pany. Trottier agreed to teach the fl agging 
course for $100.00 for Andover people. It 
is a four-hour class to become certifi ed. 
The certifi cation lasts for four years. To 
be recertifi ed, you need to take the same 
class again. Suggested people to attend 
were a couple of the folks from the fi re 
department, the highway crew, and any-
one else who would like to become a cer-

tifi ed fl agger. Delaney off ered to attend 
the class and become a certifi ed fl agger.

Thompson agreed with the Board 
that this is a good solution for the Old 
College Road project that needs fl ag-
gers to assist the highway crew when 
they are moving gravel trucks across 
Route 11. Additionally, having certifi ed 
fl aggers in town will help with other 
projects when a police offi  cer is not 
necessary.

Highway Block Grant Fund - Thomp-
son reviewed options for the available 
$86,000. After reviewing several op-
tions, Thompson realized that any project 
calls for a substantial amount of gravel. 
Thompson indicated that they could 
make large volumes of gravel if some of 
the $86, 000 can be used. Right now, they 
are making small amounts of gravel at 
the Transfer Station. At this point it costs 
the same amount to make the gravel or 
purchase it until you add in the trucking 
cost which would add approximately an-
other $30.00 to $40.00 per $100.00 spent. 
It would make sense to make as much 
large piles of gravel as they can now.

Snow Plow Contractors: Several 
of the contractors have requested an 
increase in their rates. The rates have 
been the same since 2010. Plow blades 
and insurance cost have risen greatly in 
that seven years. For example:
 2010  2017
Cutting edge blades  $109  $220-250  
Tire Chains 8-mm  $279 $475
Insurance $1200 (yr)  $2700 (yr)

Contractors suggested to Thompson 
a $5.00 per hour increase across the 
board. The Board took this under ad-
visement and will act on this item at a 
later time. If the Board agrees with the 
rate increase, it will become eff ective 
on January 1, 2018.

Budget Committee:
Arch Weathers stated the members 

of the Budget Committee are as follows:
Members: Arch Weathers, Chair-

man; Ed Hiller, Vice-Chairman; and 

Chris Norris who are in attendance at 
tonight’s meeting. Nancy Teach was not 
available tonight nor was Mary Anne 
Levesque, Recording Secretary. A new 
member is Morgan Salathe. Mark Hell-
er is the Ex-Offi  cio/ School Board Rep-
resentative and Jim Delaney is the Ex-
Offi  cio Select Board Representative.

Meeting Schedule: Weathers pre-
sented a schedule for meeting. Please 
see attached. Roy will contact each de-
partment regarding the schedule. Roy 
created a spreadsheet with this infor-
mation for easy review.

Unreserved funds: The Board ex-
plained how the unreserved fund bal-
ance works. If there is money left over, 
the Town is allowed by law to keep a cer-
tain percentage of it and then they can 
decide where to best use those funds.

The Year to Date expenses were re-
viewed by the Board. All agreed that it 
looks in line at this time in the year.

Weathers would like conversations 
to take place between the Committee 
and the Board when the recommenda-
tions are confl icted. Last year, the con-
fl icted disputed recommendations were 
regarding the $30, 000 for the cemetery 
fence and the funds for the 4th of July 
committee.

Community Action Program-Mid 
State Regional Ride:

Larisa Djuvelek-Ruggerio, presented 
information about a Community Ac-
tion Program that is trying to improve 
transportation in the area. Djuvelek-
Ruggerio is the Regional Mobility 
Manager. She encouraged the Town 
to join the Mid-State Regional Coordi-
nating Council for Community Trans-
portation. There is no fee involved to 
join. A Memo of Understanding will be 
drafted. One or two people are assigned 
to attend the meetings who serve as ad-
vocates for Andover residents. There 
are approximately six meetings a year. 
They meet on the 2nd Tuesday of the 

See Minutes  on page 7

ANDOVER COMMUNITY
COFFEEHOUSE & OPEN MIC
FRIDAY, December 15, 7:00PM

Wendy Keith & her Alleged Band

FOR MORE INFO CONTACT LARRY CHASE AT 735-5135 OR LBCHASE@AOL.COM

www.andovercoffeehouse.org

DOORS OPEN AT 6:00PM FOR
LIGHT SUPPER AND OPEN MIC
SIGN-UPS, FREE ADMISSION

GRANGE HALL AT CORNER OF CHASE
HILL RD AND RT 11, EAST ANDOVER
N.H. OPEN MIC EVERY 3RD FRIDAY

Sponsored by Bear Hollow Trading Post and Naughty Nellie's Ice Cream 
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