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(The article below appears in the 
December 2017-February 2018 edi-
tion of Green Energy Times, published 
in Bradford, VT. Two hundred copies 
come to Andover every other month, 
and are available for free pickup, while 
they last, at the Andover and East 
Andover post offi  ces, and the Lake 
Sunapee Bank. The article is reprinted 
with permission of the publisher.)
By George Harvey
Green Energy Times

Andover, New Hampshire, a town of 
almost 2,400 people, has a long com-
mitment to conservation. Thirty years 
ago, an ordinance was brought before 
the town meeting to make recycling 
mandatory. It passed unanimously.

Readers of Green Energy Times 
may recognize Andover as the home 
of Proctor Academy, which was fea-
tured in “Proctor Academy Continues 
To Blaze Sustainable Path,” (http://bit.
ly/GET-Proctor-Continues). That article, 
which appeared in December of 2016, 
described the school’s dining hall, 
which is heated and cooled with a sub-
stantial geothermal installation and has 
net-zero energy usage.

And in 2014, a volunteer committee, 
the Andover Energy Group (AEG), led 
a highly successful solarize program in 
the town as part of Solarize Kearsarge.

Recently, people of the town started 
to consider energy use in a building 
shared by the town offi  ces and the li-
brary. Built in 1885 with an expansion 
in 2001, it was given an energy audit in 
2011, funded with a grant through the 
New Hampshire Local Audit Exchange 
(LAX) Program and with assistance 
from the Jordan Institute. More recent-
ly, the AEG decided to focus its eff orts 
on turning the audit’s recommenda-
tions into reality. With leadership from 
Randall Costa, and the support of the 
town’s Select Board, the AEG created a 
plan to make the building as close to net 
zero for energy as feasible.

The AEG produced a four-phase plan 
of action: It would start with insulation 
and air sealing. Then all lights would be 
replaced with LEDs. The third step was 
to install air-source heat pumps. Finally, 
the building would get a solar array for 
electricity.

The fi rst two steps were not diffi  cult 
to implement. The advantages of insu-
lating and air-sealing are well known. 
Similarly, the advantages of LEDs are 
easily demonstrable. The New Hamp-
shire Electric Cooperative (NHEC) 
provided help with fi nancial incentives, 
reducing the cost for the two phases to 
a total of $5,600. This could be covered 
by the building’s capital improvements 
fund, and work began in the fall of 
2016. The insulation and sealing work 
was performed by Shakes to Shingles 
out of Concord, NH, and the LED re-
placement was completed by EcoLec-
tric LLC from Plymouth, NH.

NHEC also provided help with in-

centives for the heat pumps, which kept 
the cost of two air-source heat pumps 
and fi ve distribution units to slightly 
less than $10,000 (the winning bid for 
this work also went to EcoLectric). 
Here, however, the matter had to come 
before the town meeting.

After conducting diligence on the 
best approach for a municipality to ac-
quire solar capability, the AEG decided 
to work with ReVision Energy to nego-
tiate a power purchase agreement (PPA) 
for a roof-mounted installation equal to 
the building’s projected electrical needs, 
with the ability for the town to purchase 
the system after six years. Though the 
PPA would reduce the town’s electric 
bills immediately and required minimal 
capital outlay, the solar system also had 
to be put before the town meeting.

Given the information, the AEG pro-
duced a presentation for the town. They 
could show that running heat pumps 
was much less expensive than heating 
with fossil fuels, and would improve the 
building’s working environment. And if 
the town had a solar array with a PPA 
from ReVision, even greater cost cut-
ting was possible. Also, the PPA would 
allow the town eventually to own the 
solar system at a substantial discount 
against its original installation cost, cut-
ting costs further.

The Andover town offi  ces and li-
brary would retain one link to the fossil 
fuel age. It would still have its old oil-
fi red heating system as a backup for the 
coldest times of winter and to maintain 
heat during power outages. This ap-
proach would shorten the payback peri-
od on the heat pumps, while still bring-
ing the building very close to net-zero.

At the town meeting in March, An-
dover’s voters voted strongly to adopt 
the AEG plan, so work could proceed 
on the heat pumps and the solar system. 
The whole plan was executed by Octo-
ber, just about a year from the time the 
project started.

The solar installation is worth de-
scribing. It has 68 panels with a total ca-
pacity of 20.4 kilowatts. It was installed 
on the roof, and because of the building’s 
layout, 40 panels face south, 14 face east, 
and 14 face west. It is conservatively 
expected to save the town over $50,000 
over its fi rst 25 years of service.

“We are thrilled that the project is 
complete and already protecting the 
Town from fuel cost swings and im-
proving the quality of the Town Offi  ces 
environment. But just as importantly,” 
Costa said, “we are excited that every 
member of the community can par-
ticipate in and join us in learning from 
this project – the Town Offi  ces belong 
to everyone, and everyone can now see 
in real time and in their own lives how 
energy and carbon savings can really 
work!”

For more information on Green 
Energy Times visit www.greenenergy 
times.org. 

Andover Energy Improvements 
Touted in Regional Magazine

Plans in the Works for 2018 
Andover 4th of July Celebration

Press release
Almost two feet of snow sits on the 

Village Green where not so long ago 
a thousand people enjoyed good food, 
games and fun products. It seems like a 
short time ago! Skiers are fl ying down 
the slopes of the Proctor Ski Area where 
the fi reworks were launched much to 
the delight of spectators. Snowmobiles 
zoom along the rail trail where a few 
months ago runners in shorts and t-
shirts were competing in the Firecrack-
er 5K! Snowbanks line the Main Street 
of town where thousands of people 
were standing to view our 75th Fourth 
of July Parade.

Just last week the temperatures were 
below zero. On July 4th, the average 
temperature is 82 degrees! This is what 
we all have to look forward to, and the 
July 4th committee is working even to-

day to make this year’s celebration one 
of the best.

Everyone can get involved! You can 
suggest a parade theme via Facebook or 
by dropping your suggestion in the Red 
Box at the town offi  ce. You could also 
join the committee and help plan the 
event, or you could volunteer to help on 
the big day! Come to our next meeting 
on February 7 at 7 PM at the Andover 
Fire Station. The committee has many 
tricks up its sleeve for this year’s cel-
ebration. Stay tuned to upcoming arti-
cles for more information and/or check 
out our Facebook page.

Note: The banner for the Chil-
dren’s Parade is missing! It was last 
seen near the Andover Fire Station. 
If anyone knows of its whereabouts, 
please call Beth Frost at 735-5562.
 

2017 Town Report
The Town Report for the year 2017 will be available on 

March 6, 2018. Copies will be available at Town Hall, Andover 
Public Library, Batchelder Library, Andover and East Andover 
Post Offi  ces and at the transfer station.

Town Meeting and elections for town offi  ces will take place 
on March 13. Polls are open from 11 AM to 7 PM. Town Meet-
ing follows. Look for more details about Town Meeting in the 
March issue of the Andover Beacon.


