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Water Runs Downhill — Conclusion
By Roger Godwin
Andover Board of Selectmen

Conclusion of our series on the 
challenges Andover faces in keeping its 
roads in good condition.

Andover’s road system began as wild-
life, walking, and wagon trails and has 
grown into 52 miles of paved and gravel 
road. Earlier installments in this series 
noted that state legislation gives the Town 
almost total control over the rights-of-
way. At the same time, that legal system 
protects the Town from liability for most 
road-related problems not actively of its 
own making and prohibits private inter-
ference with the road system.

Road construction standards have 
continued to rise over time and with 
the introduction of new materials, ma-
chinery, and applications those stan-
dards will continue to rise. No longer 
is roadbuilding “just a matter of com-
mon sense,” as it may once have been. It 
nows requires common sense informed 
by science and technology. 

To the extent that our Road Agents 

stay current with that technology, we’re 
all better off. And our Selectmen must 
educate themselves in road construction 
technology as well, having the respon-
sibility for overseeing maintenance and 
construction of a system whose cost is 
the largest element of our Town budgets. 

The University of New Hampshire 
operates a Technology Transfer Cen-
ter which provides day-long schools in 
road design and maintenance, attended 
largely by good road managers who 
want to become even better. My atten-
dance there as a selectman has always 
provoked considerable gentle ribbing 
about how little elected offi cials tend to 
know about road matters.

The Town began a more systematic 
approach to road maintenance in the 
1993 Town Meeting, which adopted a 
continuing resolution directing the Se-
lectmen and Budget Committee “to in-
corporate provision for [road and bridge] 
restoration funds in future years’ bud-
gets.” While the immediate focus of 
that resolution was the newly-proposed 

ten-year road program, it applies until a 
future Town Meeting revokes it. Its ap-
proach, applying funds each year consis-
tent with the objective of avoiding major 
changes in the tax rate, has worked well.

Decisions on which roads to recon-
struct or otherwise improve are made 
by the Selectmen based on traffi c vol-
ume, residential density, importance 
(mainly as school bus routes), and 
physical condition. Oddly enough, it is 
usually not appropriate to fi x the worst 
roads fi rst, even though that may be 
politically popular. Rather, given the 
vital need to keep water out of the road 
base, it is crucial to take care of a road 
that has not yet begun signifi cant vis-
ible deterioration. 

Once visible deterioration begins, the 
road’s base and sub-base are damaged, 
and only full reconstruction will suf-
fi ce. If we let every road begin to show 
damage before repairing it, then only 
vastly higher budgets will be enough to 
keep all of the roads in good shape.

Roads get our kids to school, us to 
work, and everybody to stores, hospitals, 
and the other places we all need to be. 
Their design affects our safety and abut-
ting properties, and their maintenance 
affects our budgets as well as our com-
fort and the mechanical condition of our 
vehicles. In short, they cost a lot more, 
are worth a lot more, and simply matter 
a lot more than we usually realize.

Beacon Guides Beacon Guides 
WantedWanted

Beacon Guides are vital links 
in creating each issue of The The 
Andover Beacon,Andover Beacon, guiding and 

encouraging contributors 
and keeping them on track. 

Volunteer as much or as 
little time as you like helping 
a page of the Beacon come 
together. For more info, call 

Charlie at
735-6099.735-6099.

L AND FOR SALEL AND FOR SALE
Alexandria, NH

2-acre lots 
(two of them)

Newfound Lake area
Perc. tested

Custom homes 
or modulars

$75,000 each lot
768-9893 evenings

Located at the junction of
Routes 4 & 11 in Andover

A pleasant ride from Sunapee,
New London and the Valley

Chef Owner
Giovanni Leopardi

Serving Dinner Tuesday - Saturday

Escape theEscape the
OrdinaryOrdinary

Top Quality Bicycles From Top Quality Bicycles From 
Specialized & JamisSpecialized & Jamis

What’s your riding passion? Freedom What’s your riding passion? Freedom 
of single track, heart-pounding ac-of single track, heart-pounding ac-
tion of the open road or enjoyment of a tion of the open road or enjoyment of a 
cruise down a country lane with friends, cruise down a country lane with friends, 
BLACKWATER Ski & Cycle has your BLACKWATER Ski & Cycle has your 
ride. Check out our selection of clothing ride. Check out our selection of clothing 
by Pearl Izumi and Louis Garneau, ac-by Pearl Izumi and Louis Garneau, ac-
cessories and a top-notch service depart-cessories and a top-notch service depart-
ment. Experience the BLACKWATER ment. Experience the BLACKWATER 
Ski & Cycle difference, where quality Ski & Cycle difference, where quality 
meets value, Routes 4 & 11, Andover, meets value, Routes 4 & 11, Andover, 
across from Proctor Academy.across from Proctor Academy.

Tel: 735-5437, BlackwaterSkiShop.com
Tue-Sat 9 AM to 5 PM, Sun: noon to 4

Joyce E. Egge
Realtor - NH, ME & VT

EquineHomes.com
JEgge@tds.net

Toll-Free: 800.859.2745
Fax: 603.768.3881

PO Box 170
Danbury NH 03230

S u p p o r t  O u r  A d v e r t i s e r s !
We couldn’t publish the Beacon without them. 

And the best way to keep them advertising is to 
be sure to thank them for supporting our community and 

The Andover Beacon!


