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By Dana Hadley
Andover Town Administrator

As I write a few lines to you on this 
Monday, September 21, or the last day 
of summer, I can’t help wonder where 
the summer went, or the few days that it 
felt like summer. 

The recent good weather certainly was 
a help for the activities of the highway 
department as they completed their sum-
mer work. They are ready for the winter: 
the salt and sand supply is stocked, and 
plenty of chains are on hand. 

It has been an active year for them. 
The Maple Street and Chase Hill Road 
paving projects were completed. Road 
Agent Jon Champagne and his crew 
have worked on several maintenance 
projects over the summer, including 
cleaning and clearing ditches for good 
drainage, road grading, patching, and 
brush cutting. 

Most recently, roadside mowing has 
been accomplished. This is a very impor-
tant maintenance activity. We understand 
that there are areas where residents would 
prefer not to have any cutting done, and 
the method of marking such areas with 
ribbons or tape has worked well. 
Street Signs

You may have noticed around the 
Town that the number of missing street 
signs has increased signifi cantly. I am 
concerned, as missing signs could re-
sult in a serious situation if there is an 
emergency. Local residents know which 
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street is which, but if an out-of-town 
emergency responder is responding 
to an emergency, a missing street sign 
could cause a problem. It also makes it 
diffi cult for our out-of-town friends to 
fi nd us and is a challenge in giving di-
rections. 

I understand that for many years it 
has been considered a sport to steal or 
damage street signs, but it is expen-
sive for the town. The road crew took 
an inventory of missing signs for me 
earlier in the summer, and we ordered 
29 new street signs to replace them. In 
many cases the pole and the connecting 
bracket is also missing. 

I imagine that most missing signs 
disappear during the wee hours of the 
night. I hope that this does not keep hap-
pening, as it does run into money. This 
has been an on-going problem in many 
communities, so we shouldn’t feel tar-
geted, but just the same it is an expen-
sive practice. In the next few weeks the 
road crew will be working to install the 
new signs.
Assessments

The assessors are fi nalizing the fi g-
ures on the Town’s revaluation. They 
have met with several property owners 
to hear concerns in regard to the assess-
ment. [For more details about the reval-
uation, see the article on page 4.]

As in any revaluation, most property 
owners ask, “How do the updated val-
ues affect my tax bill?” The answer is 

The Swap Shop will 
be open on Oct. 10 
from 8 AM to 2 PM 

and welcomes 
(before 1 PM) 

reusable items in 
working condition like 
toys, clothing, books, 
bicycles, and kitchen-

ware.  Please, nono 
upholstered furniture, 
tires, windows, doors, 

electronics, or 
porcelain fi xtures. 

Last One 
’Til Spring!

that your property value by itself doesn’t 
determine your tax bill, so just looking 
at the change in your valuation doesn’t 
tell you what’s going to happen to your 
tax bill. It appears that in most (but not 
all) cases, the valuation of properties that 
didn’t add any improvements in the last 
fi ve years went down. But that doesn’t 
mean most people’s taxes will go down. 

Revenue and expenses are the other 
big component of your tax bill. The 
Town budget and the Fire Precinct bud-
gets are comparable to last year; the 
county budget is down somewhat; and 
the school budget increased (as talked 
about at the school district meeting 
last March). Town revenues have been 
strong this year, with the exception of 
the loss of the state shared revenues.

Once the fi nal assessment fi gures 
are in and the fi nal amount of revenues 
that we can offset the tax rate with are 
in, we can set the tax rate and multiply 
it by your valuation to determine your 
tax bill. 
Potter Place Bridge

Route 11 at Potter Place has been 
full of action this summer. The recon-
fi guration of the access to route 4 north 
is complete and the DOT has recently 
been planting shrubs where the former 
exit ramp was. Work has also begun 
on the parking lot that will be at Pot-

ter Place. This will serve the rail trail 
for summer and winter use. Plans are 
for the bridge removal itself to be done 
next year. I have been impressed how 
effectively this work has been done on a 
very busy road.
Single Stream Recycling

Single stream recycling is still in the 
planning stages. The Town is still interest-
ed in single stream recycling as proposed 
by the trash co-op. This will be especially 
attractive, since we expect the tipping fee 
on non-recycled waste to increase signifi -
cantly in 2010. While all the ducks are not 
yet in a row for single stream as of this 
writing, we are tentatively planning on 
this program starting in 2011. 

The Town has been a member of the 
trash co-op since its inception and has en-
joyed fairly stable tipping fees as a result 
of the original 20-year agreement, which 
is now due to expire. It appears almost 
certain that the new rates will be signifi -
cantly higher than the current rates.

It will soon be time for work to be-
gin on the 2011 budget which will have 
the usual challenges to maintain as fl at 
a budget as possible while dealing with 
rising expenses. The fact that we are 
facing decreasing revenues from the 
state as they deal with their budget-
ary restraints will be a big factor in the 
coming year.

                          IS A NEW HOME IS A NEW HOME 
IN YOUR FUTURE?IN YOUR FUTURE?

I CAN HELP I CAN HELP 
MAKE THAT MAKE THAT 

DREAM COME DREAM COME 
TRUE...TRUE...

CALL ME!CALL ME!
JACKIE ADAMS, BROKERJACKIE ADAMS, BROKER

CERTIFIED BUYER AGENTCERTIFIED BUYER AGENT

PO Box 142 
East Andover NH 03231

735-5497
halcyonrealty@tds.net

HALCYON REALTYHALCYON REALTYGRACE’S 
RadioShack ®

863-4942
Junction Route 11 & 103

Newport

526-2405
New London 

Shopping Center

• Televisions
• Stereos
• Satellites
• Cell Phones
• CB Radios

• Computer Parts & Supplies
• Antenna Systems & Installs
• Telephones & Accessories

Country Pine Furniture

TownLine Outdoor Furniture

Custom-Made
Furniture & Gifts

Pumpkins - Squash
Gourds - Corn Stalks

Route 11 & Pancake Rd.
Andover • Open 7 Days

(603) 735-5778
(800) 580-6824

Enjoy the Wonderful Fall Season 
Even More with a Few Pieces of

Our Great Outdoor Furniture
Arbors, fencing, swings, chairs, and more...

Pumpkins & Mums

TURNER PLUMBING & HEATINGTURNER PLUMBING & HEATING
Residential ~ New Construction
Remodeling ~ Burner Service

Gas piping ~ Boiler installation
No job too small!No job too small!

Bob Turner (603) 934-3600Bob Turner (603) 934-3600
Lic. # 4427 Franklin, NH


