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By Jane Hubbard
Fire Department Study Committee

At the 2010 Town Meeting, warrant 
article 16 was approved by voters. This 
article was submitted by petition to ap-
point a study committee to analyze the 
“present model of delivering services 
town-wide” and to report to the Se-
lectmen “whether it is desirable and 
practical to combine the Andover Fire 
Department and the East Andover Fire 
Department into one entity.”

In April 2010, the Board of Select-
men appointed a volunteer committee 
comprised of Stephen Barton, Chris 

Bengivengo, Glenn Haley, Roger Kid-
der, Les Fenton, Andre Parenteau, and 
David Powers. The Selectmen also re-
cruited the volunteer services of Jane 
Hubbard to facilitate the committee 
meetings and to prepare the fi nal re-
port to the Selectmen. The committee 
has met twice and will be meeting for 
a third time on September 29. Some of 
the particulars discussed were:

Precincts vs. Departments: When the 
committee discussed “combining,” it fi rst 
had to be determined if we were talking 
about combining precincts or combining 
departments, as these are two very differ-
ent entities. A precinct is a kind of “mini 
town government” that holds annual 
meetings, elects offi cers, and approves 
budgets, appropriations, and resolutions. 
The precincts support the departments 
with buildings, equipment, mutual aid 
membership, etc. The departments have 
their own personnel, organizational struc-
ture, and operating procedures.

As it stands, we have two precincts, 
each with its own budget and tax rate, 
and two fi re departments, each with its 
own chiefs and personnel. So combining 
precincts would mean having a single 
operating budget for the town, and com-
bining departments would mean there 
would be one chief for the town. It was 
agreed by the committee that when we 
discussed combining, we had to address 
both the precincts and the departments.

Life and Safety: Here the commit-

tee agreed that having one station to 
serve the entire town could increase the 
response time, and that many residents 
would oppose this option. Whether the 
precincts and/or the departments were 
combined or not, it was agreed that the 
two stations should remain.

Finances: If the precincts combined, 
the tax benefi ts or costs to the residents 
of the two precincts would be margin-
ally affected. However, the committee 
is still looking into those exact fi gures. 
The committee agreed that having only 
one station to serve the entire town, 
while economically benefi cial, would 
not be in the best interest and safety of 
the residents.

Training: For this purpose, the 
committee found combining depart-
ments might be the most benefi cial. 
Currently the two departments have 
separate training, and it was agreed that 
combining training, whether in one de-
partment or two, would be a good thing 
for everyone involved.
Five Options

Ultimately, the committee identifi ed 
a mission statement and fi ve options to 
consider for recommendation to the Se-
lectmen. The mission the committee as-
signed to themselves was: Can service 
and/or fi nances be improved by combin-
ing the precincts and/or departments? 

The fi ve options that are currently on 
the table are:

Option 1: Stay the same, with two 
precincts and two departments

Option 2: One precinct and two de-
partments

Option 3: One precinct, one depart-
ment, and two stations

Option 4: Two precincts, one depart-
ment, and two stations

Option 5: One precinct, one depart-
ment, and one station

However, as mentioned earlier, Op-
tion 5 will likely not be the favored 
choice of the committee.

The committee will be holding one 
more meeting in September and a fi nal 
meeting in October (date to be deter-
mined) to review and approve the fi -
nal report for submittal to the Board of 
Selectmen by November 1. The Board 
of Selectmen will then consider the 
committee’s recommendation at a 
Selectmen meeting in November or 
December. If there are any proposed 
changes to the current structure of the 
two fi re departments, there will then 
be public hearings and opportunities 
for public involvement.

Study Committee Finds Five 
Options For Fire Departments

The fi re departments 
may or may not be 
combined, but “it was 
agreed that the two 
stations should remain.”
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NEW ROOF, WiNDOWS
& DECKS 

New London
$399,999

PARADISE ON  
KILTON POND

Grafton
$229,000

2 MASTER SUITES & 
VIEWS

Rowell Hill
$429,000
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Serving Andover and the Surrounding Area Since 1977

 Wood, Pellet, and Gas Stove Installations

JOE HEATH & SONSJOE HEATH & SONS PO Box 208
Salisbury NH 
03268-0208

FOUNDATIONS  •  FLOORS  •  SLABS  •  DRIVEWAYS

648-2515 • Fax 648-2373

PLEASANT LAKE VETERINARY HOSPITALPLEASANT LAKE VETERINARY HOSPITAL
24-HOUR EMERGENCY COVERAGE

Brian J. Prescott, V.M.D.
Mona Stedman, D.V.M.
Liz Brunst, B.V.Sc.

Elkins, New Hampshire • 603 526-6976

MASON CONTRACTOR
"Build to Last"   40 Years Experience
Brick • Stone • Block • Restoration

Fireplace • Chimney • Walls • Repairs

Albert L Sanborn Salisbury, NH
648-2619 455-6516

A Crew with Over 100 Years Masonry Experience


