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ISSUES AT SCHOOL DISTRICT MEETING
Preparation time clarifi cation• 
Information being placed in bar-• 
gaining unit member’s personnel 
fi le – notifi cation requirement
Reduction in Force language• 
Family and Medical Leave lan-• 
guage cleaned up and modernized
Study committee language for arbi-• 
tration options

Salary steps in 2012-2013 will to-
tal $28,949. This amount must be ap-
proved as Warrant Article 5 (see page 
13) at the School District Meeting on 
Tuesday, March 1, even though the 
money will not be included in the 2011-
2012 budget (which is Warrant Article 
4). This is because the School Board 
has authority to negotiate and ratify a 
contract, but it does not have author-
ity to appropriate funds that may be 
necessary to fulfi ll conditions of that 
contract. The School District Meeting 
must approve funding.

This division of responsibility means 

that the School District Meeting may not 
negotiate or change the agreement in any 
way, but if the School District Meeting 
does not approve the funding, there is 
no contract, as the Board could not meet 
the conditions to which it had agreed. 
In that event, the Board and the AEA 
would have to re-negotiate, then request 
a special School District Meeting and try 
again to get the funding approved.

Both the School Board and the AEA 
are of the opinion that the negotiated 
agreement meets the needs of all con-
cerned parties.

Teachers Contract
(Warrant Article 5)
By Holly Gagne and Michael Wiley
Andover Education Association

On January 25, 2011, the Andover 
Education Association ratifi ed its 2011-
2013 contract by a two-to-one majori-
ty. The goal of this negotiation process 
was to clarify and update contract lan-
guage. In most areas this was success-
fully accomplished. 

The teachers have been aware of the 
town’s economic struggles and did not 
ask for a cost of living increase. The 
AE/MS staff hopes to see a good voter 
turnout and support for the two-year 
agreement.

Budget/Teachers’ Contract
(Warrant Articles 4 & 5)
By Mike Silverstein
AE/MS Phys Ed Teacher

With all of this talk about bullying 
these days, I fi nd it strange that this year, 
I feel bullied as well. I know that I am not 
the only teacher at AE/MS who feels this 
way. I may just be the only teacher brave 
enough to say anything about it.

AE/MS teachers recently ratifi ed a 
contract, with the “help” of the union, 
that is very unfavorable to teachers and 
provides for a grievance process that 
is, arguably, the worst in the state. The 
teachers will not get a raise next year, 
our health care costs will increase sig-
nifi cantly, and we are already within the 
bottom third of teacher salaries in New 
Hampshire. 

Most importantly, the contract pro-

Teachers Contract
(Warrant Article 5)
By Charlie McCrave
Andover School Board

The Andover Education Associa-
tion (AEA, the teachers’ union) and the 
Andover School Board have reached 
agreement on a two-year contract for 
2011 through 2013. Highlights of the 
agreement are:

No raises in Year 1• 
No cost of living increases in either • 
year
Steps only in Year 2• 

The contract also contains a number 
of clarifi cations:

Language stating no increases of • 
any kind in Year 1 and steps only 
in Year 2
Pro-ration clarifi cation language for • 
part-time bargaining unit members
Survivorship language on separa-• 
tion pay
One less non-instructional day• 

vides for a grievance procedure that is 
completely unfair. You would not sign 
a contract that permits the other party 
to the contract to be the only judge over 
disputes every time there is a dispute 
over the contract. Sadly, the teachers did 
just that in a contract pertaining to their 
primary source of income and benefi ts. 
Why, as a group, would we do such a 
thing? I did not vote for this contract, 
but I can see how it happened. Several 
of the teachers, in my opinion, feel bul-
lied, as do I.

So how can we prevent this, and 
what do we do if we feel bullied as an 
adult? Is it any different than when we 
were bullied as a child?

If we let the bully do what he or she 
wants, the bully just gets bigger and 
more powerful, and we just get smaller 
and weaker. This is obviously not a so-
lution. This is what the bully wants to 
happen.

Of course, we could try ignoring the 
bully. However, when the bully is the 
institution that you work for, this is not 
possible. Why would the School Board 
insist on a process that denies teachers 
any remedy at law with regard to griev-
ances? I do not remember waiving my 
rights to due process when I accepted a 
teaching job at AE/MS many years ago.

We could try to run away. However, 
if I did that, I would likely have to aban-
don the profession that I love so much. 
Like me, most of the teachers at AE/MS 
have so much experience that it would 
be nearly impossible to obtain a job else-
where in our same fi eld. Like many other 
schools, Andover’s CBA precludes hir-
ing new teachers who have experience 
at a step 12 or above, which is the ex-
perience level of the majority of teachers 
at AE/MS. Unfortunately, experience is 
often a curse when it comes to seeking 
a new teaching job in this state because 
most schools would rather hire less expe-
rienced teachers to save money.

The only real option is to stand up 
to the bully. I know there is no one out 
there who will stick up for me if I can-
not stick up for myself. Ironically, this 

See Issues  on page 13

C. & C. CARS
427 N. MAIN STREET

W. FRANKLIN, NH 03235
JOHN D. PERRY, OWNER MARK W. PERRY, MGR

934-6006

• Vehicle Sales
• Auto Repair
• Towing

Alignments $49
Hourly Labor Rate $48

No Hassle Prices
2010 Chevy Aveo $9,800
2004 Malibu Max $5,800

2004 Jeep Grand Cherokee $9,200
2003 Chevy Pick-Up K1500 $6,800

2002 Dodge Pick-Up 4x4 $8,400
2004 VW Jetta $6,700

SEUFERT LAW P.A.
Auto Accidents • Injuries

Criminal • DWI • Bankruptcy • Worker’s Comp
Lead Paint Poisoning • Insurance Denials

Refer a friend program. Receive $100 off any legal service.

Christopher J. Seufert, Esquire
Brad C. Davis, Esquire

William L. Egge, Esquire - retired
Lexie Rojas, Esquire

www.seufertlaw.com
59 Central Street

Franklin               Concord
934-9837            224-8672

WE’LL  GET  YOU THROUGH  IT ©

The Friendly Barber Shop
NEW HOURS!

Mon, Wed, Thurs, Fri – 8:30 to 5:00
Saturday – 8:00 to 2:00 • Closed Tuesdays

NO APPOINTMENT NECESSARY – WALK-INS WELCOMED!
343 Central St, Franklin 934-7530  


