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New Approach Provided an 
Improved Budget Process

Keen sense of ownership 
and commitment
Arch Weathers
Budget Committee chair

Town Administrator Marj Roy and I 
met in late August to design a strategic 
plan to improve the process of developing 
the school and municipal budgets. Our 
approach focused on devising a mean-
ingful exchange of information among 
all parties involved (Board of Selectmen, 
department heads, Town Administra-
tor, School Board, Budget Committee, 
and the public) and developing a realistic 
schedule of required public hearings and 
Budget Committee sessions.

Statutory (elected) Budget Com-
mittees differ from Budget Advisory 
Committees in one important respect – 
members in the latter are appointed and 
serve at the pleasure of the governing 
authority. Their role, as the name im-
plies, is strictly advisory.

The municipality’s legislative body, 
however, elects members of a statutory 
Budget Committee like Andover’s. It 
is the committee’s duty to prepare and 
recommend the fi nal draft of the school 
and municipal warrant to the voters at 
the respective town meetings.

The Board of Selectmen presents its 
initial recommendations to the Budget 
Committee, which in turn drafts the 
fi nal proposed recommendation to the 
voters. At Town Meeting the voters 
decide whether to accept their recom-
mendation … or not. Voters can also 
determine Board of Selectmen concur-

rence by the “recommended” or “not 
recommended” notation included in 
each monetary warrant article.

In order to pull this off, we worked 
backward from the publishing dead-
lines in assigning dates for required 
public hearings and Budget Commit-
tee sessions. We then devised a system 
that would provide a means of mean-
ingful exchange of information among 
the various entities that would enhance 
the learning process, thereby leading to 
judicious decision-making by the Com-
mittee members.

As the plan evolved, it was readily 
apparent that everyone involved felt a 
keen sense of ownership and commit-
ment as we worked with others towards 
the common goal. We listened … and 
we learned. If there were areas of con-
fl ict, we met in the middle. We formed a 
bond of trust, and by so doing were able 
to advance our knowledge. The public 
hearings produced comments and sug-
gestions that changed our thinking and 
led to some creative solutions to some 
of the more complex funding issues.

The complexities of municipal bud-
geting are daunting and deserve the best 
efforts by those involved. At the close 
of our fi nal deliberations, we looked at 
one another with a sense of confi dence 
knowing we had done just that.

I am seeking re-election as a write-in 
candidate for a second term on the Bud-
get Committee and would be most ap-
preciative of your confi dence in me by 
writing me in as Arch (Niel) Weathers.

Thanks for your consideration! 

cal contemporary from 1965 to 1985, $1 
each. 45 RPM records: about 100 mostly 
rock and roll, 50¢ each. Treadle sewing 
machines: White, circa 1925, in excellent 
condition, $200; Singer, circa 1918, ex-
cellent condition, $250. Folding tables: 
aluminum top surface, $15 each. Syrup 
collection tank: 250 gallons, plastic, skid 
mountable, $100. 20,000 books: mostly 
science-fi ction, hard and soft cover, plus 
comic books; random pick, by the case, $25 
each. Snow rake: 25′ aluminum, $30. Ex-
tension ladders: 30′ for $75; 20′ for $65; 
16′ for $40. Step ladders: 8′ for $15; 6′ for 
$10. John Deere HD-45: self-propelled 
walk-behind mower, 48″ cut, $2,000. Troy-
Bilt rototiller: 6 HP, $400. 735-5427 or 
stoneanarch@tds.net. 

If you have stuff that’s “too good to throw away,” let Andover’s Yankee Trader (AYT) help 
you fi nd it a new home. AYT is for individuals or businesses to give away (or sell) stuff they 
no longer need (not stuff they bought to re-sell). Up to 30 words is free for Andover residents 
and Beacon subscribers; $5 for others. Add a photo for $5. If you’d like to show your ap-
preciation when AYT works for you, an extra (tax deductible) donation would be appreciated!

To be included in next month’s AYT, get your 30 words and optional photo to the Beacon 
by the 15th.  Ads@AndoverBeacon.com • PO Box 149, Andover 03216 • 735-6099

Andover’s

Yankee Trader
Desk: reproduction colonial lift-top with 
shelves, $50. File cabinet: metal 3-draw-
er, $10. Nesting side tables: reproduc-
tion, $20. 731-6319 or JMPcilley@tds.net.

Rockwell 10″ Unisaw: model 34-761. Vi-
king sewing machine: about 12 years old, 
used very little, still in box, $350. Patio set: 
round cedar table with four director’s chairs, 
umbrella with stand, $100. 526-4236.

2003 AWD Mitsubishi Outlander SUV: 
Good condition, 180,000 miles, asking 
$1,500 and is priced below trade-in value 
to sell quickly. For more info and photos, 
see nh.craigslist.org/cto/4807619327.html or 
contact JohnRKinney@tds.net.

Lift chair: 250 lb. capacity, $200. Leaf 
blower: gas, $45. Generator lead wire: 
40′: $35. Welding wire: 40′+: $35. Trans-
fer pump: Black Hawk, $35. 78 RPM re-
cords: good condition, 100+, $3 each, take 
all. Antique Singer sewing machine: $65 
obo. Gould water pump: $35. Antique 
bean thrasher: $25 obo. Hand hay rake: 
like new, $25. Two pitchforks: one new, 
$25 for both. 526-2262.

LP records: about 200 mostly classi-

735-5232

•••• Plowing

••• Sanding

••• Snow Banks 
Pushed Back

••• Driveways 
Widened

••••  Snow Removal

Free 
Estimates

Fully Insured
Residential & 
Commercial

Marceau & Sons Trucking LLC
Asphalt Paving & Sitework

East Andover NH 03231

A & E ACCOUNTING 
Making Taxation less Taxing® 

     FREE QuickBooks 2014 
Business/Bookkeeping Course 
                 CLASSES START MONTHLY 
     NOVICE TO EXPERT-ALL ARE WELCOME! 

Learn how to: 
 Set-up your business from scratch 
 Pay bills & invoice customers 
 Process payroll 
 Control inventory 
 Reconcile banking 
 Understand basic accounting 

Courses run one hour on 4 consecutive Mondays (day subject to 
change). Open to all business owners, employees and any individual 
seeking to increase their financial control knowledge 

1040 FILING SPECIAL 
49.99 e-filed* 

Just mention this ad! 
*Additional schedules extra. March 1st-April 15th 2015 

Ernest Tomkiewicz, E.A. 
1-603-667-7732

fraudfinishers.com
ernie@aandetaxpros.com 

Too Good To Throw Away? 
ANDOVER YANKEE TRADER!


