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Jesse requested and received the 
map outlining the scope of work and 
will contact Lydia Morton to discuss 
and schedule a site visit. Eversource 
should be going out and talking with 
Wood about concerns. In the past Ever-
source has been very proactive about 
contacting the ACC and sending letters 
to abutters. Lydia should do a site visit 
for the ACC, check in with Wood, and 
do an article for the Beacon to explain 
what they are doing. 

The Conservation Commission has 
not seen any of the permits. The road is 
for their equipment. Eversource has de-
tailed maps they work from. When they 
worked by Kearsarge Mountain Road 
in the past, they put down special mats 
to protect wetlands. 

Barbara Richter, Executive Director 
of the New Hampshire Association of 
Conservation Commissions, was in-
vited to talk about Conservation Com-
missions and give us some tips and 
suggestions for future work. Handout: 
Eff ective Conservation Commissions. 
She wanted to know what we think a 
successful conservation commission is: 
(responses from Andover Conservation 
Commissioners):

A successful Conservation Com-
mission:

• gets information to residents: ar-
ticles in Beacon inform Andover resi-
dents and let them know what we do.

• oversight: looks out for possible 
regulation violations that members of 
this community might be making with-
out the CC or the Town being aware of 
until notifi ed by someone.

• is an advisory commission and not 

a regulatory board.
• has a good natural resources inven-

tory.
• has a good conservation plan that is 

part of the Master Plan.
• educates residents about conserva-

tion easements and helps with costs as-
sociated with conservation easements.

• has a good working relationship 
with ASLPT and the Society for the 
Protection of NH Forests. 

• monitors conservation easements 
held by the town of Andover. We have 
a commission member who is a good 
monitor (Derek Mansell).

Andover Conservation Commission 
goals:

• develop better relationships with 
other Town boards. We would like to 
encourage a member of the Planning 
Board to attend our meetings, so both 
boards can be better informed. We 
would like to be better informed on 
building permits. Some towns have it 
written into their ordinances that the 
Conservation Commission can have in-
put in the building permitting process. 
The NRI (Natural Resources Inventory) 
should be consulted and reviewed when 
a new project is started. We would like 
to be helpful with this. 

• we have a co-occurance map up-
dated in 2010; we would like to update 
and put it on QGIS.

Comments/responses/suggestions 
from Barbara Richter:

• there is a lot we can do on the 
ground. We are not expected to be wet-
land experts or engineers, but we can 
make suggestions on avoidance and 
minimization. An advisory role can be 
very important.

• there are towns that have 50 to 60% 

of their land under conservation ease-
ments. Andover is at approximately 
17%.

• Barbara can help with many issues 
when the ACC does not have suffi  cient 
expertise. Call her for help.

• Barbara sends a monthly e-news-
letter for conservation commissioners 
who are in her database.

As we transition to a new Chair of 
the Conservation Commission:

• If money was donated to purchase 
land with the purpose of it being con-
servation land, then it cannot be sold. 
Mary Anne has a copy of every war-
rant article about conservation issues in 
a book/binder. 

• We do not have bylaws or written 
procedures; Barbara can get us by-law 
samples. Mary Anne is in the process of 
writing up procedures for minutes, ad-
vertising for events, the budget process 
(including monitoring for Current Use 
penalty funds), and a yearly calendar. 

• Some commissions have a chair as 
a contact person, but ask a diff erent per-
son to set the agenda and run the meet-
ing every month. 

• Having a supportive, sympathetic 
legislator can be important. 

• Current Use can be a hot topic. 
Commissions need to be comfortable 
talking about it:

The more land that is in Current Use, 
the less need there is for Town services.

Residential area: for every dollar 
paid in taxes, the Town spends $1.25 to 
$1.50 on services.

Current Use/open space: for every 
dollar paid in taxes, the Town spends 
$.50 to $.75 on services.

Forested properties fi lter water, 
clean the air, are resilient against cli-
mate change

Commercial development does more 
for the Town’s tax base, but at an in-
creased pollution risk. 

Development in a compact area rath-
er than sprawl can be a way of balanc-
ing growth with protected areas

Don’t want to be anti-growth, but 
want to protect our natural resources
Trails

There are trails we can make the 
public aware of even if we don’t own 
them: Class 6 roads; SRK trails; the 
Northern Rail Trail; the Proctor trails, 
which are open to the public.

If we do get into trails, Fish and 
Game has good information. They 
recommend creating an “ambassador 
trail,” a less sensitive area for heavier 
public use, and keep more sensitive 
trails less public.

Anytime we switch our focus, Bar-
bara can give us materials, so we should 
reach out to her. She is a good resource 
for us. 

Commissions are limited as to how 
many members they can have, but may 
have numerous alternates and may cre-
ate sub-committees whose members 

are not members of the commission but 
have a regular member in charge of that 
committee. 
Budget

Mary Anne handed out budget re-
port as of 11/13. We will return the $300 
designated for monitoring the Verizon 
forest easement buff er to the town, but 
request it for 2020.

The following motions were made 
regarding new expenditures:

Tina made a motion that those who 
attended the annual NH Association of 
Conservation Commission meeting be 
reimbursed with the caveat that Nancy 
will be reimbursed after she attends 2 
ACC meetings. Seconded by Jesse, all 
in favor.

Jerry made a motion that we pur-
chase a new larger bulletin board for up 
to $50. Seconded by Jenny, all in favor. 

Jenny looked into tools for removing 
invasive weeds and provided a spread-
sheet of various tools totaling in the 
$853 to $1,106 range. We could write a 
grant for them, or purchase them over 
time. If we only purchase one tool, Jen-
ny recommends the Pullerbear Pro as it 
does a good job of uprooting invasive 
species. 

Jenny made a motion to buy Pull-
erbear for up to $160. The tool will 
be available for loan to all people in 
Andover. Motion was seconded by Lee, 
all in favor. 

Jesse suggested that Belletetes might 
be able to help with purchasing tools in 
the future.

Lee will check with the Springfi eld 
Library as to how to they keep loaned 
tools clean to avoid spreading invasives.

For 2020 budget Jerry made a mo-
tion to request $1,300 ($300 for moni-
toring forest easement buff er easement), 
seconded by Jenny, all in favor.
Monitoring

Derek monitored Newman prop-
erty boundary, Fenvale, and many of 
the Town easement properties. Jerry, 
Jenny, and Lee monitored the house 
lot area on October 20. Jerry checked 
with Jim McKenna about things identi-
fi ed as needed on the property: blazes, 
gate. Jim is willing to pay for much of 
this, but we need to get this in writing. 
Action item: Jerry will get Jim’s agree-
ment in writing. 
Hopkins Pond Cyanobacteria

Larry gave Amanda McQuaide 
(Public Beach Program Coordina-
tor NH Department of Environmental 
Services) a list of questions. She has 
answered, and Larry will turn her an-
swers into an article for the Beacon.

Geoff  Lizotte from the Lake Sunapee 
Protective Association, who lives in 
Wilmot, is very interested. He’d like to 
learn more and be a support. They be-
lieve this is caused by more rain (more 
nutrients) and higher temperatures from 
climate change. The Lake Sunapee Pro-
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