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Proctor Academy Head of School Mike Henriques announced his plan to re-
tire at the end of the 2020-2021 school year during an all-school assembly 
on January 10. 

“Unparalleled steward-
ship” over past 15 years
Scott Allenby
Proctor Academy

For the past 15 years, Proctor Acad-
emy’s Head of School Mike Henriques 
has led the school to unprecedented 
fi nancial health, enrollment numbers, 
and community engagement. On Fri-
day, January 10, Mike announced his 
retirement at the end of the 2020-2021 
school year, sharing a powerful re-
fl ection with the school community 
through his weekly blog post at blogs.
proctoracademy.org/mikes-notes-tending-
the-orchard.

Below is an excerpt of a message 
shared by the Chair of Proctor’s Board 
of Trustees, D. Thomas Healey, Jr., with 
the school community refl ecting on the 
impact of Mike’s leadership over the 
past fi fteen years: 

“Often we fi nd ourselves focused on 
the immediate, the challenges that en-
ter our daily lives, the little victories we 
experience on our teams, whether it be 
in the workplace or on the athletic fi eld. 
We struggle to zoom out and fully ap-
preciate our role as stewards of some-
thing far bigger than ourselves. 

“Today, on behalf of Proctor’s Board 
of Trustees, I write to share the news 
that Mike Henriques has decided to re-
tire as Head of School eff ective at the 
conclusion of the 2020-2021 academic 
year. For the past 15 years, Mike has 
provided unparalleled stewardship of 
Proctor’s mission and has consistently 
helped our school appreciate the im-
mediate without ever losing focus of 
our collective, long-term stewardship 
responsibilities of Proctor. 

“When Mike stepped into his role 
as Proctor’s Head of School in July 
of 2005, no one could anticipate the 
transformation, both in the market-
place and on Proctor’s campus, that 
would take place over the next decade 
and a half. In the most competitive in-
dependent school landscape any of us 

have experienced, Proctor’s enrollment 
has grown by more than 15% during 
Mike’s tenure. Also, for the fi rst time in 
the school’s history, we have a balance 
of gender among our student body this 
academic year. 

“During the summer of 2006 at a 
Board Retreat, residential life was iden-
tifi ed as an area of focus. With Morton 
House still standing and a need for more 
intentional residential life curriculum, 
Mike helped lead Proctor into a new era 
of fi nancial stability and investment in 
residential life. 

“Three new dorms were built, in-
vestment in personnel to support 
residential life initiatives allowed for 
evolved programming, new synthetic 
turf fi elds transformed weekends on 
campus, fi ve new employee residences, 
and signifi cant infrastructure upgrades 
in a new dining hall, gymnasium, fi t-
ness center, ski hill, and counseling of-
fi ces have helped Proctor move forward 
toward that stated goal. 

“All told, more than $64,000,000 
has been raised in cash and pledges 
since 2005 in support of our endow-
ment, capital projects, and annual fund 
gifts. More importantly, the community 
experience at Proctor has been funda-
mentally transformed through Mike’s 
leadership and intentional focus on resi-
dential life eff orts. 

“This past August, Proctor was rec-
ognized by the accreditation commit-
tee from the New England Association 
of Schools and Colleges as one of the 
healthiest schools they evaluated in 
2019. This recognition is the direct re-
sult of an incredibly committed group 
of faculty and staff ; however, we would 
be remiss if we did not acknowledge 
the role Mike has played in creating a 
culture of excellence at Proctor. He has 
worked seamlessly with four diff er-
ent Board Chairs, has provided indus-
try leadership through his role on the 
NEASC accreditation board, and has 
helped this community navigate un-
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We enjoy our job because insurance is confusing, some situations lack 
transparency, policyholders end up feeling like a number... 
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. . .And we're able to fix all of that.

We don't enjoy our job because we think insurance is great.
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Franklin 
 Opera House
Arts and Entertainment Center

316 Central St. — Franklin City Hall

February

Music & Comedy

www.FranklinOperaHouse.org or call  
934-1901

tickets & info online at

Granny Judy’s 
Kitchen, 

Breakfast 
served all day

"Beat the Cold Weather 
with a Bowl of Granny Judy's

Homemeade Soups and 
Famous Seafood Chowder"

71 North Main Street • Franklin, NH
Telephone: (603) 934-4404

Open 7A.M. to Closing
Tues. thru Sat.

Closed Sunday & Monday
for worship, family and rest

Visit Our Menu at www.GrannyJudys.com
Like us on 


